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Background to the Policy: 

This policy is part of the whole school Mental Health and Wellbeing Policy that has been adopted by 

the Duchy Academy Trust.  Our Policy statement says: 

As mentally healthy schools, we have adopted a whole-school approach to mental health and 

wellbeing.  Our aim is to help children to flourish, learn, and succeed by providing opportunities 

for them, and the adults around them, to develop the strengths and coping skills that underpin 

resilience.  We see positive mental health and wellbeing as fundamental to our values, mission, 

and culture. 

Our whole-school approach involves all parts of our schools, working together and being 

committed.  This includes a partnership working between governors, senior leaders, teachers, 

and all school staff as well as parents and the wider community. 

Key indicators of whether a whole school policy is successful are 

1) Do staff in each school feel happy and healthy? 

2) Do our schools feel safe and welcoming? 

3) Is the voice of every learner heard and valued? 

4) Do we recognise and support our most vulnerable learners? 

5) Do parents and carers positively engage with our schools? 

6) Can children, staff and parents seek help when needed? 

 

What is good mental health and how can our schools promote and protect this? 

A person’s mental health affects how someone feels, thinks, and acts.  It refers to a person’s 

emotional, psychological, and social wellbeing.  It affects how someone will cope with stress, 

relate to others, make choices, and play a part within a family, community, workplace and with 

friends. 

It is important that all staff are given the right emotional and practical support so that they feel able to 

support their pupils.  Positive staff wellbeing can increase productivity and engagement as well as 

improving job satisfaction.  Research shows this will also help to reduce absence from work, both short 

and long term.  



 

The Aims of this Policy: 

This policy aims to 

 Promote wellbeing awareness 

 Develop positive and respectful relationships in school, both staff-staff relationships and staff-

children  

 Support the wellbeing of all staff to avoid negative impacts on their physical and mental health 

and emotional wellbeing. 

 Provide an appealing physical environment where staff can go for breaktimes, ensure staff 

toilets are adequate, and that facilities are clean. This includes provision of emergency sanitary 

protection for staff when needed. (Also see TDAT Menopause Policy 2022) 

 Provide a supportive and caring work environment for all staff emotionally  

 Acknowledge the needs of staff, and how these change over time 

 Allow and encourage staff to balance their working lives with their personal needs and 

responsibilities, for example not replying to emails after a certain time in the evening or at 

weekends 

 Help staff with any specific wellbeing issues they experience  

 Ensure that staff understand their role in working towards the above aims 

 

Promoting Wellbeing at all times: 

School culture and ethos should create an environment where staff can talk about their concerns.  To 

achieve this, there are specific expectations on all staff, line managers, senior leaders, and on the 

Board of Trustees. 

The Trust will offer a graduated response to staff wellbeing as follows: 

Universal in school support for all staff: this includes promoting strategies for all staff to actively look 

after their own wellbeing and develop sustainable self-care strategies, as well as supporting each other, 

providing further wellbeing training, and providing agreements on the conduct and support offered by 

line managers, senior leaders, and the Board of Trustees. 

Targeted but more general support offered within school or help and support to seek external help: from 

the Education Support Helpline (08000 562 561), supervision, Unions, in-school support run by trained 

Mental Health and Wellbeing staff 

Signpost and offer help and support to seek specialist support: GP, Outlook Southwest, specific 

counselling, bereavement support, therapy 

  

a) The role of all staff: 

All staff are expected to 

 Treat each empathy and respect 

 Keep in mind the workload and wellbeing of all other members of staff 



 Support other members of staff if they become stressed, such as providing practical assistance 

or emotional reassurance. 

 Report honestly about their wellbeing and let other members of staff know when they need 

support 

 Contribute positively towards morale and team spirit 

 Use shared areas respectfully, such as the staff room or offices 

 Take part in training opportunities that promote their wellbeing 

 

 

b) The role of line managers: 

Line managers are expected to: 

 Maintain positive relationships with their staff and value them for their skills, not their working 

pattern. 

 Provide a non-judgemental and confidential support system to their staff 

 Take any complaints or concerns seriously and deal with them appropriately using the school’s 

policies 

 Monitor workloads and be alert to signs of stress, and regularly talk to staff about their work/life 

balance. 

 Make sure new staff are properly and thoroughly inducted and feel able to ask for help 

 Use an appraisal system that is encouraging.  Targets should be realistic and focus on 

positively raising standards for the children 

 Understand that personal issues and pressures at work may have a temporary effect on work 

performance and take that into account during any appraisal or capability procedure 

 Promote information about and access to external support services 

 

c) The role of senior leaders: 

Senior staff are expected to: 

 Lead in setting standards for conduct, including how they treat other members of staff and 

adhering to agreed working hours 

 Develop an appraisal system that is encouraging.  Targets should be realistic and focus on 

positively raising standards for the children.  

 Have an open-door policy where staff know they can discuss mental health and wellbeing with 

them, and where staff know they will be treated in a non-judgemental, supportive, and 

confidential manner. 

 Monitor the wellbeing of all staff in their schools through regular surveys and structured 

conversations 

 Make sure accountability systems are based on trust and professional dialogue, with 

proportionate amounts of direct monitoring 

 Regularly review the demands on staff, such as the time spent on paperwork, and seek 

alternative solutions wherever possible 

 Make sure job descriptions are kept up to date, with clearly identified responsibilities and staff 

being consulted before any changes 

 Listen to the views of staff and involve them in decision-making processes, including allowing 

them to consider any workload implications of new initiatives 



 Communicate new initiatives effectively with all members of staff to ensure they feel included 

and aware of any changes occurring at the school 

 Make sure that the efforts and successes of staff are recognised and celebrated, setting aside 

regular time slots in meetings to do this. 

 Create a sense of belonging to each school and to TDAT, such as through shared team 

development opportunities 

 Produce calendars of meetings, deadlines, and events so staff can plan and manage their 

workload 

 Provide resources to promote staff wellbeing, such as training opportunities 

 Promote information about and access to external support services 

 Organise extra support during times of stress, such as Ofsted inspections 

 Monitor staff sickness absence, and have support meetings with them if any patterns emerge 

 Keep in touch with staff if they are absent for long periods 

 Conduct return to work interviews to support staff back into work 

 Conduct exit interviews with resigning staff to help identify any wellbeing issues that lead to 

their resignation 

 

 

d) The role of the Board of Trustees 

The Board of Trustees is expected to 

 Make sure each school is fulfilling its duty of care as an employer, such as by giving staff a 

reasonable workload, and creating a supportive work environment 

 Monitor and support the wellbeing of the Headteacher in each school in the Trust 

 Ensure that resources and support services are in place to promote staff wellbeing 

 Make decisions and review Policies with staff wellbeing in mind, particularly with regarding 

workload. 

 Be reasonable about the format and quantity of information asked for from staff as part of 

monitoring work 

 Ensure that staff are clear about the purpose of any monitoring visits and what information will 

be required from them 

 

Managing Specific Wellbeing Issues: 

The schools will support and discuss options with any staff who raise wellbeing issues directly, such as 

whether they are experiencing significant stress at school or in their personal lives.  Where possible, 

support will be given by line managers or senior staff.  This could be through 

 Giving staff time off to deal with a personal crisis 

 Arranging external support, such as counselling, or occupational health services 

 Completing a risk assessment and following through with any actions identified 

 Reassessing their workload and deciding what tasks to prioritise  

At all times, the confidentiality and dignity of staff will be maintained. 

 



Early warning signs that a member of staff may be developing a mental health issue and what 

should be provided: 

Early warning signs that staff may be developing a mental health issue that they may recognise in 

themselves, or a colleague include: 

 An increase in unexplained absences or sick leave OR working increasingly excessive hours 

and staying late 

 Poor timekeeping 

 Physical symptoms such as headaches, backache, constant tiredness, low energy levels, sleep 

difficulties  

 Changes in behaviour such as increase in consumption of caffeine, alcohol, sedatives, over-

eating or under eating 

 Changes in performance such as not getting things done, out of character errors, 

indecisiveness, memory problems, conflict with team members/manager 

 Unusual displays of emotion, irritability, erratic behaviour, anxiousness, tearfulness, changes in 

sleep patterns.  

Help and support should be provided by the Senior Mental Health Lead in each school to: 

 offer clear information for staff about where they can get help inside and outside the school 

environment if they need it. 

 offer advice and guidance for line managers and senior leaders about supporting a member of 

staff with mental health difficulties. 

 support a member of staff who has a mental health issue.  These measures include being 

positive and focusing on what someone can do rather than what he/she can’t do, working 

together to find a solution, and remembering that people are often experts when it comes to 

identifying the support or adjustments needed to manage their triggers for poor mental health. 

Additionally senior leaders will   

 Provide good training and development opportunities for staff at every levels.  Although funds 

for this may be pressured, studies show that good CPD increases job satisfaction and 

contributes to good health and wellbeing 

 Consider their own mental health and wellbeing and seek early support when needed. 

It is helpful to develop a support plan or healthy work plan for members of staff who need this, which 

facilitates conversations about factors that impact on their wellbeing and identify early signs that 

indicate they may be struggling, as well as highlighting what may help.  MIND has developed a useful 

Wellness Action Plan (WAP)- see the MIND website (www.mind.org.uk) 

 

Monitoring Arrangements for this policy: 

This policy will be reviewed by February 2025 by the CEO/EHT, and the Trustee for Mental Health and 

Wellbeing, or at any time statutory guidance or recommendations are made which necessitate 

changes.  At every review, it will be approved by the full Board of Trustees. 

 

 

http://www.mind.org.uk/


Links to other Staffing Policies/General Policies: 

This policy is linked to 

 The whole school Mental Health and Wellbeing Policy 2022 

 Appraisal Policy 

 Staff Code of Conduct 

 Capability Procedure 

 Equality Policy 2021 

 Menopause Policy 2022 

  

 


