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In accordance with the Government’s requirement for all governing bodies, the 3 core strategic functions of 

the Governing Body of Lewannick School are: 

1. Ensuring clarity of vision, ethos and strategic direction; 

2. Holding the headteacher to account for the educational performance of the school and its pupils and 

the performance management of staff; 

3. Overseeing the financial performance of the school and making sure its money is well spent. 

About Our 
School 

Lewannick School is located in the village of Lewannick and serves the surrounding area and 
beyond.  Governors decided that the school should become part of The Duchy Academy Trust 
which includes Callington Primary and Boyton Schools and became an academy two years 
ago. 

There are 116 pupils on role who are taught in 4 classes.  There are currently 6 teaching staff 
and 13 support staff. 

The last Ofsted Inspection took place in January 2009 and graded the school as ‘good’. 

Local 
Governing 

Board 
Constitution 

The Local Governing Body was re-constituted when the academy was formed and is now 
made up of 2 staff governors (including the Headteacher), 3 elected Parent Governors, 1 
Local Authority Governor and 2 Co-opted governors.   

Co-opted governors are appointed by the Governing Body and are people who, in the opinion 
of the governing body, have the skills required to contribute to the effective governance and 
success of the school: 

On our Local Governing Body, 1 of the Co-opted governors is a staff members and the other is 
a member of the local community. 

The Trust Board of The Duchy Academy Trust is the body which holds the statutory 
responsibility for the governance of the school.  There is a scheme of delegation in place 
which sets out the responsibilities of the Local Governing Bodies of the schools within in.  The 
Chair of Governors and Headteacher are Directors on the Trust Board. 

Attendance  Governors’ attendance at meetings this year has been good and we have never cancelled a 
meeting because it was not “quorate” (the number of governors needed to ensure that legal 
decisions can be made). 

You will be able to see the full list of governors at meetings on the school website. 

Local 
Governing 

Board 
Structure 

The Local Governing Board meets once each term, and there are also three committees that 
meet termly.   A list of committee membership is shown on the list at the end of this report. 

All of our Local Governing Body meetings are clerked by an experienced clerk and minutes 
are available from the school office on request. 

School Improvement Committee: The governing body’s School Improvement Committee 
consists of four governors and Mr Towe. The purpose of the committee is to discuss and 
monitor all aspects of the school’s work around pupil attainment and progress, which means 
how well pupils do in tests at the end of key stages and how much improvement they make 
between key stages. The role is to look at this for the pupil body as a whole, but also for 
groups of pupils such as boys and girls, pupils with a special educational need and so on. 
National comparison data is used to assess how well pupils at Lewannick CP School are doing, 
compared with similar pupils nationally. 

 
There is one meeting every half term to discuss issues such as how much progress pupils are 
making in their learning throughout the year, how the needs of the pupils who require a little 
extra support in their learning are being met, and how the school is making good use of its 
pupil premium funding. (Pupil premium is a government initiative to provide additional 



funding for pupils whose families have a lower income; the eligibility for pupil premium is 
whether a child is or has been entitled to free school meals – even if they have a packed 
lunch instead.) Governors don’t look at the data for individual children; they use the school’s 
own tracking processes to look at progress for each class as a whole, and for some groups of 
pupils within a class. 
 
Within the committee there is a link governor for Literacy, one for Maths, and one for the 
Early Years Foundation Stage (teaching and learning in Reception). The role of the link 
governors is to meet every term with the corresponding member of school staff and discuss 
progress in the action plans for each of these areas.  In this way members of the governing 
body become more knowledgeable about each area and are well placed to undertake their 
role as ‘critical friend.’ 
 
Staffing & Finance Committee:  The staffing and finance committee comprises of three 
governors, Mr Towe and Mrs Berry, and meet every half term to address issues relating to 
the financial well-being of the school. They support the school leaders and administrators in 
managing budgets, consider appropriate staffing for pupil cohorts and individuals, and hold 
the school to account for the decisions made. As a committee it is important that proposals 
are questioned and they ensure the school is working within appropriate legislation while 
meeting the needs of pupils. 
 
Buildings, Health & Safety Committee:  The BHS committee discusses health, safety and 
premises matters facing the school. The committee comprises of four governors, one of 
whom chairs the meeting and Mr Towe.  In addition to meetings, premises and grounds 
inspections are undertaken and challenge provided to estate and health and safety issues. 
Future building plans for the school are also considered and are currently working to develop 
the school hall and junior toilets, as well as provide the school with a library/music room. 
 

Effectiveness 
And Impact 

Of The 
Governing 

Body 

Following the resignation of Debbie Walters in the Autumn Term 2014, Helen Ward was 
elected as Chair.  She has been extremely pro-active in preparing the proposal for the pre-
school to be incorporated into the school which is currently using the next academic year as a 
transition phase to allow for a successful extension of the school age range. The initial 
proposal was accepted by the Duchy Academy Trust Board in the Summer Term 2015. 

Governors have continued to monitor the impact of the Pupil Premium funding and the 
progress and attainment of all pupils at the school.  They spent time considering the 
introduction of the new curriculum and the changes in assessing pupil progress. 

The Health and Safety Governor carries out termly checks of the premises and provides a 
report to governors. 

Another important role for governors is ensuring the safety and well-being of the children 
and there is a nominated Governor for Safeguarding who reports to the governors about any 
safeguarding matters. 

Governors also review and agree key school policies.  

Minutes of Governing Body meetings are public documents and you can ask at the school 
office if you would like to see any of the minutes of meetings. 

Governance 
Action 

Plan/Key 
Objectives 

for the 
Future 

With The Duchy Academy Trust still in its relative infancy, priority is being given to make sure 
that the benefits originally identified for joining are realised.  These focussed principally on 
the sharing and enhancing of staff expertise for the benefit of the children’s education.  The 
amalgamation of the pre-school will also be closely monitored. 

Contact Us We always welcome suggestions, feedback and ideas from parents.  You can contact the 
Chair of Governors, Helen Ward, via the school office. 

 
  



LIST OF GOVERNORS 
 

ACADEMIC YEAR 2015-16 
 

Lewannick Community Primary School 
 

 Committee Type of Governor 
 & Term 

Claire Boundy Staffing & Finance, Pay, Complaints Parent 
22/10/2017 

Adrian Brown Staffing & Finance, Buildings, Pay 
Appeals 

Parent 
22/10/2017 

Rev Anne Brown School Improvement, Appeals, 
Complaints 

Co-opted 
1/12/2018 

Stephanie Cook School Improvement Staff 
9/9/2017 

David Eno School Improvement, 
Buildings, Pay, 
Pupil Discipline 

Co-opted 
26/5/2019 

 

Matthew Kingdon School Improvement, 
Buildings, Pay Appeals, 

Pupil Discipline 

LA 
11/2/2018 

Ben Towe Staffing & Finance,  
School Improvement, 

Buildings, Complaints, Pupil Discipline 

Headteacher 

Helen Ward Staffing & Finance, 
School Improvement,  

Buildings, Pay, 
Pupil Discipline, Complaints 

Parent 
18/02/2016 

Paul Waters School Improvement Co-opted 
4/11/2018 

Mrs D M Stoneman Clerk 

 

Staffing and Finance – C Boundy (Clerk), Ad Brown, B Towe (HT), H Ward 
School Improvement - D Eno, M Kingdon, B Towe (HT), H Ward (clerk), P Waters, An Brown, S Cook 
Buildings and Health & Safety - Adrian Brown (Chair), D Eno, B Towe (HT), M Kingdon, H Ward 

Pay Committee – C Boundy, H Ward, D Eno     Appeals – M Kingdon, An Brown, Ad Brown 
Complaints – C Boundy, H Ward, An Brown Mr B Towe (Adviser), 
Pupil Discipline – D Eno, M Kingdon, H Ward, Mr B Towe (Adviser), Clerk Mrs D Stoneman 

 
Whistleblowing H Ward Science D Eno 

Governor Development H Ward Special Needs M Kingdon 

Grants/Funding H Ward MFL P Waters 

Pupil Premium An Brown RE P Waters 

Health and Safety Ad Brown Geography/History C Boundy 

Buildings Ad Brown Art/DT D Eno 

New Governor Induction R Berry Music Ad Brown 

Data and Assessment H Ward Maths H Ward 

Equality and Diversity M Kingdon English H Ward 

Safeguarding inc Child Prot/CIC M Kingdon PE and Sport M Kingdon 

Early Years 

Website 

C Boundy 

P Waters 

PSHE 

Global Learning 

An Brown 

D Eno 

 


